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Cabinet Member (Children and Young People) 
 

Time and Date: 
2.00 pm on Tuesday, 11th March, 2014 
 
Place: 
Committee Room 3 - Council House, Coventry 
 

 
 
Public Business 
 
1. Apologies   

 
2. Declarations of Interests   

 
3. Minutes  (Pages 3 - 6) 
 

 (a) To agree the minutes of the meeting held on 12th November, 2013 
 
(b)       Matters Arising 

 
4. Annual Statement of Payments to Coventry City Council Foster Carers  

(Pages 7 - 24) 
 

 Report of the Executive Director, People 
 

5. Progress Report on Report 21 Care Leavers' Service  (Pages 25 - 34) 
 

 Report of the Executive Director, People 
 

6. Early Learning for Two Year Olds and Childcare Sufficiency Duty  (Pages 
35 - 114) 

 

 Report of the Executive Director, People 
 

7. Outstanding Issues Report   
 

 There are no outstanding items of business 
 

8. Any Other Business   
 

 To consider any other items of business which the Cabinet Member decides to 
take as a matter of urgency because of the special circumstances involved. 
 

Private Business 
 
Nil 
 
 

Public Document Pack
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Chris West, Executive Director, Resources, Council House Coventry 
Monday, 3 March 2014 
 
Note: The person to contact about the agenda and documents for this meeting is 
Suzanne Bennett, Tel: 024 7683 3072, E-mail: suzanne.bennett@coventry.gov.uk 
 
 
Membership: Councillor: G Duggins (Cabinet Member) and J Innes (Deputy Cabinet 
Member) 
 
By invitation Councillors J Lepoidevin (Shadow Cabinet Member (Children and Young 
People)) 
S. Hanson and R. Potter 
 

 

Please Note: A hearing loop is available in the Committee  
Rooms. 
 
If you require a British Sign Language interpreter for this meeting 

OR if you would like this information in another format or 
language please contact us. 
 

Suzanne Bennett 
Governance Services 
Tel: 024 7683 3072 
Email: Suzanne.bennett@coventry.gov.uk 
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Coventry City Council 
Minutes of the Meeting of Cabinet Member (Children and Young People) held at 

11.00 am on Tuesday, 12 November 2013 
 

Present:  

Members: Councillor G Duggins (Cabinet Member) 

 Councillor J Lepoidevin (Shadow Cabinet Member) 

 Councillor J Innes (Deputy Cabinet Member) 

  

Employees (by Directorate):  

 A Clarkson, People Directorate 
A Daly, People Directorate 
M Godfrey, People Directorate 
U Patel, Resources Directorate 
A Pepper, People Directorate 
J Sembi, People Directorate 
A West, Resources Directorate 
 

In Attendance: D. Hamilton 
 

Public Business 
 
23. Declarations of Interests  

 
There were no declarations of interest. 
 

24. Minutes  
 
The minutes of the Cabinet Member (Children and Young People) meeting held on 
15th October 2013 were signed as a true record.  
 

25. Annual Family Group Conference Service Report  
 
The Cabinet Member considered a report of the Executive Director, People which 
presented the Annual Family Group Conference Service Report April 2012 to 
March 2013.  
 
Coventry Family Group Conference facilitates family meetings where strengths 
and resources within a network of family and friends can be drawn upon to make a 
family plan which offer support, care and safety for children and young people.  
 
The outcomes for the children and families who have offered a Family Group 
Conference have been carefully monitored and evaluated and are documented in 
the Annual Report. 
 
The Family Group Conferencing Service has increasingly demonstrated its value 
in enhancing and assisting wider family and community networks involvement to 
make safe decision making for children and families in Coventry where there are 
child welfare concerns.  
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The Education and Children’s Services Scrutiny Board (2) considered the annual 
report of the Family Group Conference Service at its meeting held on 7th 
November 2013. The Board endorsed the report and were supportive of the 
service and the important role has played as part of the Council’s approach to 
early intervention and prevention. They recognised the benefits of the approach 
taken by the service which can deliver both better outcomes for children and 
families as well as preventing the costs associated with other local authority care 
of services.  
 
RESOLVED that the Cabinet Member:  
 

1. Endorses the report and considered any comments forwarded by 
Scrutiny Board 2.  

 
2. Endorses the continued development of Family Group 

Conferencing as a process to enhance and assist wider family and 
community networks involvement in safe decision making for 
children and families in Coventry where there are child welfare 
concerns.  

 
3. Confirms future reporting requirements for this work, for which 

annual reporting is not a statutory requirement.  
 

26. Ofsted Adoption Inspection Report 2013  
 
The Cabinet Member considered a report of the Executive Director, People which 
presented the Ofsted Adoption Inspection Report 2013.  
 
Ofsted introduced a new framework for the inspection of adoption agencies which 
was implemented from April 2012. All adoption agencies must now have at least 
one inspection in each three-year inspection cycle. There are four potential 
judgements that Ofsted can make: Outstanding, Good, Adequate and Inadequate.  
 
Coventry’s Adoption Service was inspected by Ofsted between 12-16 August 2013 
and was judged to be adequate by Ofsted. The final report was received in 
September 2013 and made 13 recommendations. The report was published on the 
Ofsted website on 1st October 2013.  
 
This report outlined the outcome of the Ofsted Inspection and the action taken to 
address the recommendations.  
 
RESOLVED that the Cabinet Member:  
 

1. Notes the report and endorses the actions taken to address the 
recommendations of the Inspection Report. 

 
2. Requests a further report to be submitted to the Cabinet Member in 

February 2014 to ensure that this is being progressed.  
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27. Fostering Service Report 2012-13  
 
The Cabinet Member considered a report of the Executive Director, People which 
presented the work completed by the Fostering Service during the year 1 April 
2012 to 31 March 2013.  
 
Located within the Family Placement Service, the aim of the Fostering Service is 
to provide a range of quality placements to deliver alternative family care to meet 
the individual needs of those Coventry Children who are unable to live with their 
own families. The primary objective of the service is to support a range of 
improved outcomes for those children. The Fostering Service is responsible for the 
recruitment, training, assessment and support of the Council’s Foster Carers in 
accordance with National Minimum Standards for Fostering.  
 
The Council is committed to increasing the number if internal Foster Carers to 
meet the needs of the City’s ‘Looked After’ Children. In the period 2012-13, 
Coventry’s Fostering Service supported over 158 internal Foster Care households. 
Despite an increase in applications from prospective Foster Care households 
during 2012/13, overall, there was a net decrease in the number of Foster Carer 
households.  
 
The Fostering Service is a regulated service and the Regulations require that the 
executive of the local authority receives regular reports on the service provided 
and that a Statement of Purpose for the Fostering Service is compiled and kept 
under regular review. The National Minimum Standards specify that the Statement 
of Purpose should be reviewed at least annually. The updated Statement of 
Purpose was attached as Appendix 1 to the report.  
 
RESOLVED that the Cabinet Member: 
 

1. Accepts the Fostering Service Report 2012/13. 
 

2. Approves the updated Statement of Purpose. 
 
3. Agrees to receive quarterly reports on the Recruitment and 

retention of Foster Carers throughout 2013/14. 
 

28. Outstanding Issues Report  
 
There were no outstanding issues to report. 
 

29. Any Other Business  
 
There were no other items of public business.  
 
 
 
 

(Meeting closed at 11.55 am)  
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abc Public report
Cabinet Member Report

  
11 March 2014 

Name of Cabinet Member:
Cabinet Member (Children and Young People) - Councillor Duggins 
 
Director Approving Submission of the report 
Executive Director, People     
 
Ward(s) affected:
None 
 
Title:  Annual Statement of Payments to Coventry City Council Foster Carers 
 
 
Is this a key decision? 
Yes  
 

 
Executive Summary: 
 
This report considers proposals for the annual review of levels of fees and maintenance 
payments paid to foster carers for 2014/2015. 
 
All foster carers approved by Coventry City Council receive maintenance allowances for 
each of the children and/or young people in their care.  This payment is made weekly and is 
intended to cover all costs associated with caring for a 'Looked After Child'. 
 
Nationally, maintenance payments are set in line with Government guidance and every year 
the Fostering Network recommended fees for foster carers. Over time, Coventry’s fees have 
fallen behind the recommended rates, and this report seeks to address this issue. Local 
Authorities cannot lower their fees but they do have the option to freeze them. 
 
Recommendations: 
 
The Cabinet Member (Children and Young People) is requested to approve the proposed fee 
increase for foster carers for 2014/15. 

 
List of Appendices included: 
 
Appendix 1 – Foster Carers Allowance Letter 
 
Other useful background papers 
 
No 
 
 
 

Agenda Item 4

Page 7



 

 2 

Has it been or will it be considered by Scrutiny?  
 
No 
 
Has it been or will it be considered by any other Council Committee, Advisory Panel or 
other body?  
 
No 
 
Will this report go to Council?  
No 
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Report title:  Annual Statement of Payments to Coventry City Council Foster Carers 
 
1.   Context (or background) 
 
1.1 All foster carers approved by Coventry City Council receive a 'maintenance allowance' for 

each of the children and/or young people in their care.  This payment is made weekly and 
is intended to cover all costs associated with caring for a 'Looked After Child'. 

 
1.2   Maintenance payments are set in line with Government guidance and reviewed annually. 

Historically, in Coventry, the maintenance fee was set to match the higher rate that is 
recommended by the Fostering Network.  However, for 2011/12 and 2012/13, Coventry 
fees were frozen and therefore fell short of the recommended minimum allowance. An 
increase of 5% in 2013/14 went some way to addressing this, but with a nationally 
recommended increase of 2.3% for 2014/15, this shortfall has now risen to 6.85%. Local 
Authorities cannot lower their fees but they do have the option to freeze them. 

 
2.    Options considered and recommended proposal 
 
2.1  It is proposed that the Cabinet Member (Children and Young People) approves the 

recommended payments to Coventry City Council Foster Carers, set out in the Foster 
Carers Letter in Appendix 1. This includes: 

 

• A 6.85% increase in maintenance payments and all other child care allowances 

• Introducing a skills fee for foster carers at Level 1  
  
2.2   All foster carers, including foster carers who are a connected person to the child, receive 

the same maintenance allowances.  Foster carers who care for children who have specific 
needs, have certain skills, or developed skills via training or make a particularly large 
commitment to fostering can receive an additional skills fee. 
 

2.3   Maintenance allowances are designed to cover the full cost of looking after a child and 
does not include the foster carer fee for carers. The Fostering Network is recommending 
a 2.3% increase on the maintenance allowance for 2014/2015.  The proposal of a 6.85% 
increase brings Coventry in line with the Fostering Network recommendations and in line 
with neighbouring authorities (see Appendix 1 - Foster Carer letter). 
 

2.4   Skills Fees are paid to foster carers, in addition to maintenance allowances to recognise 
the level of training and skills achieved. There is no statutory guidance in relation to skills 
fee levels paid to foster carers. Coventry's skills fee to foster carers is paid per household 
rather than per child as in many other authorities. It is proposed to introduce a basic skills 
fee at level 1 to ensure all foster carers receive a skills fee. It is also proposed that at 
present Coventry maintains the current skills fee level and does not apply an inflationary 
increase.  
 

2.5   However, in order to recruit and retain foster carers, a full review of skills fees is 
underway, and a report will be presented to Cabinet Member (Children and Young 
People) in June/July 2014. The City Council is in a prime position to support foster carers 
in ways which independent fostering agencies cannot, and the overall package needs to 
reflect the added value that can be provided through the Local Authority. 

 
3. Timetable for implementing this decision 

 
 If approved, this will be implemented on 1 April 2014. 
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4. Comments from Executive Director, Resources 
 
4.1 Financial implications 

 
The following table shows the projected cost of internal fostering for 2014/15. 

 
The first part of the table shows the base rate for current and additional internal fostering 
placements. This includes the part year cost for 23 new internal foster carers to be 
recruited in 2014/15, as this continues to be part of the overall financial strategy which 
has informed the budget setting process for 2014/15.   
 

  The second part of the table calculates the cost of increasing the maintenance fees by 
6.85% in 2014/15 and introducing a Level 1 skills fee. Overall, the increase in cost is 
£188,000. 

 

Summary of estimated expenditure on Internal Fostering Fees 2014-15  £'000 

Cost based on 2013-14 Rates   

   Current placements at Period 8 3,175 

Additional Placements & Carers recruited through 2014-15 184 

Total Forecast cost for 2014-15 based on 2013-14 Rates 3,359 
    

Estimated additional costs on proposed increases   

Cost of 6.85% increase in maintenance allowances including new placements 132 

Cost of introducing Mainstream 1 skills fee  56 

Total Forecast Additional cost for 2014-15 188 

Total forecast for 2014-15 3,547 

 
 The service does not currently have any mother and baby placements, however, should 

this position change in the coming months, the revised maintenance fees (used as the 
basis for this fee) will be honoured. 

 
 As outlined in section 2 above, once the overall review work is complete, a revised set of 

financials will be presented to Cabinet Member (Children and Young People) alongside 
any new proposals. 

 
 The £188,000 increase in cost highlighted in the table in section 4.1 above will put further 

pressure on the overall placements budget, however, it is considered that aligning the 
maintenance allowances with the Fostering Network recommendation is key to continuing 
to recruit and retain foster carers.  

 
 The unit cost of an external fostering placement is over £40,000 per annum, around 

double the cost of an internal foster carer. Increasing the number of internal foster carers 
continues to be a key priority. 

 
4.2 Legal implications 
 

Financial and other support is provided to all foster carers according to objective criteria 
that do not discriminate against foster carers that have a pre-existing relationship with the 
child. Family and friends foster carers may require some services to be delivered in a 
different way, but there should be equity of provision and entitlement.   
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5.  Other implications.         
 
5.1  How will this contribute to achievement of the Council's key objectives/corporate 

priorities (corporate plan/scorecard)/organisational blueprint/Local Area Agreement 
(or Coventry Sustainable Community Strategy)? 

 
Coventry’s foster carers contribute to the wellbeing of children in providing family 
placements for children and young people when their family is unable to provide care. 
Foster carers support the Local Authority as a Corporate Parent, of securing appropriate 
family placements for Looked After Children, as an effective means of giving them the 
best life chances possible. 
 

5.2 How is risk being managed? 
 

This report supports recruitment and retention of foster carers by paying competitive 
rates.  

 
 Whilst there is an impact on the predicted financial savings for the year 2014/15, these 

proposals will support the recruitment and retention of in-house foster carers and will 
produce significant savings in future years. 

 
5.3 What is the impact on the organisation? 

 
Payment levels to foster carers are one factor that influences recruitment and retention, 
however, the additional value and support that the Local Authority can offer is also very 
important.   

 
Changes to support arrangements are currently being implemented in response to 
consultation with foster carers which will lead to increased numbers of new carers and the 
retention of existing carers.  

 
5.4    Equalities/EIA  

 
  Maintenance allowances have been set in line with the Fostering Network 

recommendations.  
 
5.5 Implications for  (or impact on) the environment 
  

None 
 
5.6   Implications for partner organisations? 

 
None 

 
Report author(s):  
 
Jivan Sembi, Head of Regulated Services 
Jivan.sembi@coventry.gov.uk 
024 7683 1873 
 
 
 
 
Enquiries should be directed to the above person. 
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Contributor/approver 
name 

Title Directorate or 
organisation 

Date doc 
sent out 

Date 
response 
received or 
approved 

Contributors: 

Jivan Sembi Head of Service, Looked 
After Children 

People 17.02.14 17.02.14 

Alison Talheth  Interim Service Manager  
 

People  17.02.14 17.02.14 

Eileen West 
 

Lead Accountant – 
Business Partnering 

Resources 17.02.14 18.02.14 

Mark Godfrey Deputy Director People 17.02.14 24.02.14 

Sara Roach  
 

Deputy Director People 17.02.14 18.02.14 

Andy Pepper Assistant Director People 17.02.04 20.02.14 

Myran Larkin Human Resources 
Manager 

Resources 17.02.14 18.02.14 

Names of approvers: (officers and members) 

Rachael Sugars  Finance Manager 
 

People 17.02.14 25.02.14 

Julie Newman Solicitor Resources 17.02.14 25.02.14 

Brian Walsh Executive Director People 25.02.14 25.02.14 

Councillor George 
Duggins 

Cabinet Member 
(Children and Young 
People) 

 24.02.14 26.02.14 

 
 

This report is published on the council's website: 
www.coventry.gov.uk/councilmeetings  
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Appendix 1 – Foster Carers Letter 2014 

 

 

  

 

Family Placement Service 

Room 229  

Civic Centre 1 

Earl Street 

Coventry  

CV1 5RS 

 

Tel: 024 76 83 1873 

Fax: 024 7629 4660 
 

  All Foster Carers  

 

Date: 30 March 2014 

 
Dear Carer 

 
Foster Care Allowances from 1st April 2014 
 
This letter covers the foster carer payments for the current financial year from 1st April 2014. 
 
Coventry City Council remains indebted to each and every one of you, for providing safe and 
inspirational care to our Looked after Children. 
 
In 2013/2014 the allowances were in increased by 5% to bring Coventry closer to the Fostering 
Network’s recommended rates and the Fees to carer were increased by 2%. 
 
For 2014/ 2015 the Fostering Network  has recommend a rise in maintenance allowance of 
2.3% for existing allowances and Coventry will increase allowances by 6.85%. This will bring 
Coventry maintenance fees into line with the Fostering Network recommended rates. 
 
There is no proposed increase in the fees for cares as Coventry is currently reviewing the fees 
paid to Foster Carers and this review will be completed by June 2014.  
 
A skills fee will be introduced at Level 1, which will be paid to all foster carers with approval from 
Fostering Panel.  
 
1. FEES 
 
As you are probably aware there is no statutory guidance as to the fees paid to foster 
carers.  
 
Fees are paid to all foster carers and foster carers progress through the different levels 
dependent on training, skills and development.  As stated above, there is currently no proposed 
increase for 2014/15. 
 
Fees are paid per household and only when at least one child is in placement.  
 
Fees are paid that reflect the level of training and skills achieved by at least one carer in the 
foster carer household, and the ability to care for a range of children.  Carers can move 
between levels, dependent on achievement of the required skills and training for each of the 
levels.  
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Carers are invited to attend all core training and required to attend refresher training every 3 
years as identified within the payment and training framework. Failure to do so may lead to a 
review of the fee level and a decision to reduce it.   
 
Carers are asked to check the remittance slip when they receive it and inform the Fostering 
Finance Office immediately of any over or under payments.  

 
FEE LEVELS 
 
2. FOSTERING SCHEMES 
 
Level 1 - All Foster Carers with approval from the Fostering Panel 
  

Level 2 – Foster Carers who have been completed the required training standards 

 
Level 3 – Experienced Carers with enhanced skills portfolio: 
 
Level 3 Carers who have achieved the Training, Support and Development Standards and meet 
the required continued professional development requirements of the Fostering Training 
Framework. Those who have successfully completed all the training, have relevant child care 
experience, and who have fostered for Coventry for a minimum of five years as of 1st April 2013. 
 
Specialist Carer Scheme Dual Fee: 
 
Specialist Foster Carers who have a proven skills portfolio, including required qualifications at 
levels 2 and 3 of the Fostering Training Framework and who meet the  specified criteria of the 
specialist scheme for children requiring intensive support. 
  
Specialist Carer Scheme Solo Fee: 
 
Specialist Foster Carers who have a proven skills portfolio, including required qualifications at 
levels 2 and 3 of the Fostering Training Framework and who meet the  specified criteria of the 
specialist scheme for children requiring intensive support within a solo placement.  

Level 2013/2014 

£ 

2014/ 2015 

£ 

Mainstream 1  N/A 
 

53.62 

Mainstream 2 (carers working towards the 
Training, Support & Development Standards) 
 

139.37 139.37 

Mainstream 3 (Following successful completion 
of Training, Support & Development Standards 
and having fostered for Coventry for 5 years or 
more from the 1st April 2013) 
 

214.41 214.41 

Specialist Dual Fee (Carers approved for more 
than one specialist placemen) 
 

283.85 283.85 

Specialist Solo Fee (Solo placement 
requirement) 
 

353.71 353.71 
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Emergency Placement Scheme 
 
This provides for approved foster carers to be paid a ‘sessional fee’ for 12 hour periods during 
which they are “on call” and therefore receive children at very short notice, in unsociable hours. 
 
Sessional fee: £25.00 Payable to carers who are able to accommodate 2 children or more, of 

either sex and within the full age range 
 

£12.50 payable to carers who are unable to accommodate the full age range 

(In addition to the sessional fees, the appropriate rate of child maintenance allowance on a pro-
rata basis. Carers will also receive payment for telephone line rental per quarter which does not 
include telephone calls).  

 
Support Carer’s Scheme for Young People aged 18+ staying on with their former foster 
carer  
 
This is a scheme to support young people remaining with their former foster carer post 18 years 
of age. Support Carers are not foster carers subject to fostering standards and therefore 
payments for support carers are not covered within this letter. A separate guide is available that 
covers arrangements around this within the 'Support Carers Scheme', which can be obtained 
from your supervising social worker.  
 
3. CHILD MAINTENANCE ALLOWANCE 
 
The Council’s policy is to pay a maintenance amount based on the age of the child. 
 
Child Maintenance Allowances are only payable while a child is in placement. 
 
Carers should not depend on the fostering maintenance payment allowance for their own 
income as it is intended to be spent on the care of a child.  
 
The child maintenance allowance is designed to cover the full cost of looking after a fostered 
child and does not include any form of reward for carers. The child maintenance allowance is 
made up of a number of elements which include household, clothing, food, transport, mileage 
and personal/pocket money. 
 

Child’s age Allowance for 2013/2014 
£ 

 

Allowance for 2014/2015 
£ 

0 – 4 years  
 

131.32 140.35 

5 – 10 years  
 

149.66 159.88 

11-15 years  
 

186.27 199.01 

16 + years  
 

226.52 242.06 

 
Please Note: All overpayments of child maintenance allowances must be declared by 
the foster carer and will be reclaimed by the City Council either by reducing future 
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allowances to carers continuing to foster or by payment from the carer if no other 
children are placed with the family.  
3.1 Parent and child placements 
 
The enhanced child maintenance allowances outlined below are based on the basic 
maintenance levels of both parent and child.  
 
These are payable from 11 weeks before the birth is due until the birth of the baby.  
 
Such placements support parents and inform assessments of the parent to care for their child. 
Where this is in line with the care plan the foster carer will pay an amount agreed with the 
child’s social worker, from the child’s allowance to the parent to purchase items in caring for the 
child such as food, nappies etc.. Please ensure that a record of is kept and signed by the 
parent.  
 

 
 
 
 
 
 
 
 

 
Parent and child remain in placement -  Enhanced maintenance allowance will continue to 

be paid.  
 
If the child leaves the placement -  Basic child maintenance allowance for the parent 

is paid based on the age of the child’s parent. 
 
If the parent leaves the placement-  The child is immediately “accommodated” by the 

local authority and a child maintenance allowance 
based on the child’s age will be paid. 

 
The allowance for the child’s parent will cease on 
the date that s/he vacates the placement. 

 
3.2  Pocket Money 
 
We believe it is unhelpful to be too rigid about levels of pocket money, but offer the following 
guidelines. Within the weekly rate there is scope to pay more, but this is subject to judgement 
as in any family 

The weekly rate includes an allowance for a young person to have pocket money. 

 

 
 

 
3.3  Savings  
 
Foster carers are encouraged to open a bank/building society account for young people to 
teach them how to save and budget. Further work on suggested saving amounts for children 
and young people is currently being undertaken by the Coventry Foster Care Association and 
further guidance will be issued when this work has been completed. 

Age of Parent 
 

Enhanced Maintenance Allowance 
                              £ 

Under 16 years  
 

339.36 

Aged 16 to 18 years  
 

382.41 

Under 5  5 to 10 11 to 14 15 to 17 

£5.00 £7.25 £10 £10 
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3.4  Emergency Clothing 

In exceptional circumstances a payment for emergency clothing for up to a £100.00 will be 
made through the child's social worker. This will usually only apply to children who are placed 
on the same day with no clothing. Supporting receipts need to be sent to the child's social 
worker.  

Additional funding for clothing can be applied for through the child's social worker where it is 
necessary to support a particular hobby or out of school activity. 

The Child Maintenance Allowance is designed to cover the full costs of looking after a foster 
child, which includes provision and replacement of clothing. Carers are expected to meet the full 
clothing costs out of the weekly child maintenance allowance. 
 
3.4 Transport  

Journeys which involve ordinary and reasonable household responsibilities will not be 
additionally funded as these clearly fall within the remit of fostering allowances.  
Carers are required to provide support and transport child/ren in their care to  

• Attend school and any meetings associated with the child’s education progress e.g 
parent evenings  

• Attend all medical appointments for health assessments, therapy or other treatments.   

• Attend contact visits and supervise the contact if required.  

• Attend provide transport to all other social activities for the child. 
 

Carers are expected to meet these costs from their weekly child maintenance allowances which 
include a proportion for transport for all local journeys, and all journeys that are associated with 
caring for a child in the family, to school, contact, medical appointments etc. 
 
Payment of mileage claims in exceptional circumstances, subject to the approval of the Team 
Manager in the Family placement service will be paid at the current mileage rate of  £ 0.45p 
per mile.  
 
The mile-o-meter readings must be completed and in line with Tax requirements, should have a 
VAT fuel receipt attached.   Where any assistance with the cost of public transport is provided, it 
is expected that this will be at the cheapest rate possible.  
 

4.   BIRTHDAY, FESTIVAL AND HOLIDAY ALLOWANCES  

• A Birthday allowance is provided – equivalent to one week’s maintenance fee 
(increased by 6.85% for 2014/15)  

 

• A Festival allowance is provided – equivalent to one week’s maintenance fee 
(increased in by 6.85% for 2014/15)  

 

• A Holiday Allowance is provided - equivalent to 3 weeks maintenance fee, 
increased by 6.85% for 2014/15 

 
* See section 3 for new rates  

Birthday allowances are paid 3 weeks in advance of the birthday.  
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Festival payments will be made in November 2014 for all placements unless the child’s faith or 
cultural requirements need this to be paid at a different time of the year 
 

• Holiday Allowances  
 

The allowance for 2014 /2015 is equivalent to three weeks basic maintenance; this is an 
additional week beyond the level recommended by the Fostering Network.  
 
Allowances are expected to be used to take the child on holiday and for entertainment during 
holiday periods e.g. day trips. The allowances include travel expenses. Where an overseas trip 
is planned that may cost above the amount of holiday allowance it is expected that, as with all 
families, this is budgeted for within the weekly level of child maintenance allowance.  
 

• For permanent or long-term foster placements the payment will be made in April 2014  

• For time limited placements the payment will be made in July 2014  
 

Child’s age Holiday Allowance for 
2013/14 

£ 

Holiday Allowance for 
2014/15 

£ 

0 – 4 393.96 421.05 

5 – 10 448.98 479.64 

11 – 15 558.81 597.03 

16 + 679.56 726.18 

 

In a year when a change of placement is planned, entitlement to the Holiday Allowance will be 
divided between the carers taking into account the dates involved and holiday planned/taken.  
 
Please do not pass money between yourselves to divide up allowances. 
 
On occasions this may result in the City Council requesting the reimbursement of Holiday 
Allowances paid to carers where children have been moved for part of the year unless there are 
exceptional circumstances. 
 
A record of how the holiday allowance is used or retention of receipts must be kept and may be 
required for audit purposes. 
 
In the exceptional circumstance, where a foster carer cannot take the child with them on 
holiday, the holiday allowance will be reclaimed. 
 
Foster Carers are encouraged to keep receipts for all presents bought. The City Council 
has to keep receipts where ever possible to evidence public expenditure, however this is 
a very sensitive area for children/young people who are looked after and I would like to 
ask you to try to ensure that children/young people where ever possible are not aware of 
this practice. 
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5. ABSENCES FROM FOSTER HOME 
 
5.1 Missing from Placement 
 
The basic child maintenance allowance and foster carer fees will be paid for up to seven nights 
per period, (subject to the maximum of thirty nights per child per year).  
 
Any period in excess of seven nights must have approval in advance from the Head of Service, 
Looked after Children. 
 
Foster carer fees will only be paid subject to the maximum of thirty nights per child per year. 
 
5.2  Planned rehabilitation or home leave 
 
If the child is on planned home leave, a phased rehabilitation home or moving on plan with 
overnight stays/contact, the child maintenance allowance will be paid on the appropriate pro-
rata basis.  
 
If a child is in the progress of a planned move e.g. rehabilitation home or adoptive placement, 
and the plan is for the current placement to be kept open for a short period post placement, this 
will be for a maximum of two weeks only and must have the approval of the Head of Service, 
Looked After Children.  
 
The fostering fee will continue to be paid for this period however the child maintenance 
allowance will not be paid for any such periods. 
 
5.3  Respite Care 
 
Looked after Children have already experienced separation and loss in their lives and foster 
care placements are expected to give them stability. Therefore moves on a temporary basis to 
carers who are unknown by the child must be minimised and any such move should be 
planned with introduction meetings to build up a relationship between the child and the 
temporary carer. 
 
In most situations, it is expected that any breaks or time away from the main carer should be 
arranged through the foster carer's own support networks and with people with whom the 
child(ren) are familiar.  
 
Foster care support networks are identified within the assessment process and are monitored 
through foster home reviews. Where foster carers experience change or reduction in their 
existing support networks, their supervising social worker will assist carers in strengthening their 
support networks, which could include other carers.   
 
Where a carer is unable to arrange respite care within their own support network, and requires 
the child to be placed in respite care with an alternative carer, the general fostering allowance 
(fostering fees and child maintenance allowance) will be deducted from the main carer on a pro-
rata basis for such respite periods.  
 
5.4  Day Care 
 
The General Fostering Allowance covers ordinary costs of looking after a child including 
holidays, days off school etc. However where exceptionally, day care is arranged through the 
Supervising Social Worker for respite or other purpose, this is paid at £3.10 per hour for each 
child. 
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Day care will be provided on the following criteria only: 
 

• This is based on the child's needs and is clearly evidenced within the child's care plan. 
 

• Where child care is required for other children in placement to enable the foster carer to 
facilitate meetings for a child preparing to move to a long term or adoptive placement, 
and where their usual child care arrangements are not available. 
 

• For the first three days of any school exclusion for a looked after child (after this period it 
is expected that LACES will be responsible for the provision of an alternative education 
placement if the child is still without education provision) 

 

• Child care provision to enable foster carers to attend training, where their usual child 
care arrangements are not available. 

 

• Any other exceptional circumstance will be considered on an individual basis as 
required. 
 

Supervising social workers will monitor all requests for day care and respite to ensure that 
foster carers do continue to have appropriate support networks in place.  
 
Any concerns regarding excessive numbers of requests for respite or day care will be discussed 
with the foster carer and recorded within the foster home review. 
 
5.5 Responding and Managing Allegations 

If a child has to move because of an investigation into allegations against the carer the child 
maintenance allowance will cease from the date the child was moved from the placement. 
 
The Fee may continue to be paid for a maximum period of six weeks, only where there is 
significant doubt around the facts (and only under these circumstances). This will be agreed by 
the Service Manager. Any extension beyond this period would be need to be agreed by the 
Head of Service, Looked after Children, and if the extension was significant, by the Assistant 
Director, Children's Services. 
 
However if it is clear from the outset, or at any point during the period of investigation, that the 
carer has breached their duties, then fee payments will immediately cease. 
 
6. Payments in respect of Specialist Carers 
 
Coventry Specialist Fostering Scheme provides a service for a range of Looked after Children 
whose needs cannot be met within ‘mainstream’ fostering provision.  The children and young 
people referred to this scheme will often have a high level of need and display a range of 
extreme behavioural difficulties.  
 
Specialist Foster Carers are required to be home-based (if single or one of a couple) and not 
employed outside the family home.  
 
The Specialist carer is required to provide cover education if the child is excluded from school 
or waiting for a school place.  
 
Specialist Foster Carers have skills which will enable them to care for such children and the 
level of Fees to Specialist Carers reflect this. 
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6.1  Experience & Skills of Specialist Foster Carers will include: 

 

• Child Care diploma (or equivalent)  
 

• Minimum 2 years employment experience working with children and young people who 
display challenging and difficult behaviour - supported by positive references. 

 

• Be able to provide a child in placement with their own bedroom. 
 

• Have no other birth children at home under the age of 12 years if considered as a Solo 
Specialist Carer. 

 

• Have an ability to provide stimulating activities for a young person with a high level of 
supervision. 

 

• A commitment to attend and contribute to a variety of meetings concerning the young 
person. 

 

• Experience of producing accurate and appropriate recording regarding a young person. 
 

• Experience of working closely with a variety of other professionals involved with a young 
person. 

 

• A commitment to engage in on-going training and development, including attendance at 
appropriate support groups and meetings. 

 

6.2 Specialist Scheme Holiday / Respite Allowance – Payment of Fostering Fee 
 
To promote placement stability for Looked after Children with challenging behaviour/complex 
needs, an additional 3 weeks (21 days) Fostering Fee is paid to Specialist Foster Carers to 
enable specialist carers to take up to 21 days respite / holiday.  
 
This fee payment is designed to cover the loss of fees to the carer for up to 21 days where the 
specialist carer requires respite care for the child whilst they are on holiday or using respite care 
for the young person.   
 
6.3 Specialist Scheme - Unoccupied Fees 
 
When an on-going placement ends, or a young person is rehabilitated back to their family, the 
Placements Service may not immediately be able to identify a child/young person suitable for 
the placement.  In these circumstances the Fostering Fee will be paid to the Specialist Foster 
Carer for up to 14 days.  Ongoing reviews of the unoccupied fee will be undertaken at 
subsequent 14 day episodes by the Fostering Registered Manager with a report to the Head of 
Service requesting any ongoing approval of payment and reason for un-occupancy.  
 
On a temporary basis a mainstream short-term placement may then be made if a specialist 
placement is not required subject to the appropriate approval category. Where a specialist carer 
refuses a placement, the unoccupied fee will be immediately ceased. 
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6.4 Specialist Scheme - Retainer Fee Payments 
 
In circumstances where a specialist foster carer is unable to have a child in placement due to 
sickness, a retainer fee of £100 per week will be paid for up to 4 weeks. Thereafter the retainer 
payment will cease. 
 
6.5 Transfer of approval from a Solo to a Dual Specialist Foster provision  
 
In circumstances where a child in a Specialist Solo placement is responding to support offered, 
and attachment difficulties are reducing, consideration will be given to changing the placement 
designation from a Specialist Solo Placement to a Specialist Dual Placement.  
 
Where a solo placement is no longer required, the carer will have the choice to apply for a 
change of category to take two placements at the dual rate or to remain with one placement at 
the dual rate.   
 
The change of approval category would be via a Foster Home Review to Fostering Panel and 
the Decision Maker (in line with current practice). 
 
6.6 Additional fee payments to meet identified specialist Needs (e.g. double payments) 
               
In certain circumstances Health/CAMHS or Education may identify within their assessment that 
the level of need of the young person requires support from two full time carers.  
 
This would be incorporated in the Care Plan and endorsed by Access to Resources Panel, 
supported by a CAMHS assessment, where the required additional funding commitment will be 
given by either Health or Education.  In all such circumstances this decision will be reviewed on 
a 3 monthly basis.  
 

6.7 Income Tax and National Insurance Contributions 
 
Specialist Scheme Foster Carers will be of self-employed status and will be responsible for     
their own income Tax and National Insurance contributions. 

 
7.  INSURANCE  

What cover is provided? 

The Council provides insurance for foster carers as detailed below: 
 
(a) Liability 

• Accidental bodily injuries to third parties by foster children. 

• Accidental damages to property of third parties by foster children. 

• Legal costs involved in foster carer’s defence of negligence claims concerning foster 
children. 

 

(b) All Risks 

• Wilful damage / theft / loss of foster carers’ own property caused by foster children in the 
foster carer’s care. 
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(c) Claims 

All claims to be submitted via the supervising social worker to the Team Manager within 
30 days of the incident as per the claim form. All damage must be viewed by the 
supervising social worker. 
 

What is not covered by the All Risks Insurance Policy? 
 
(i) “NEW FOR OLD” cover – the policy only pays the value of the items at the time of loss / 

damage taking into account wear and tear. 
 
(ii) Replacement of items due to “wear and tear”, even though this may seem excessive 

because of additional usage. 
 
(iii) Property not belonging to the householder (foster carer). 
 
(iv) Car Insurance is the carers’ own responsibility. Comprehensive cover is required and the 
insurance company should be informed that foster children are being transported. 
 
8.  Payment Queries 
 
Queries about payments should be raised with the Finance team who will do their best to help 
you.  
 
In such circumstances please contact Andrew Bickley on 02476 831641. 
 
Fostering Network also offers a helpline, which covers financial issues such as allowances and 
benefits. The advice line is open between 9.00am – 17.00pm Monday to Friday and the free 
telephone number is 0800 040 7675. 
 
 
Yours sincerely 
 
Jivan Sembi                                                                                                                                      
 
Head of Regulated Services  
 
Copy to all staff in Family Placement Service 
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 11 March 2014 
Name of Cabinet Member:  
Cabinet Member (Children and Young People) - Councillor Duggins   
 
Director Approving Submission of the report: 
Executive Director, People     
 
Ward(s) affected: 
All 
 
Title: Progress Report on Route 21 Care Leavers’ Service  
 
 
Is this a key decision? 
No 
 
 
Executive Summary: 
 
The Council has a legal duty to provide support and advice to young people aged 16 and over 
who are living in or have left the care of the local authority, preparing them for independent living 
and to have arrangements in place to support effective planning so their transition into adulthood 
is positive.  
 
The Local Authority de-commissioned the Shaftesbury Young People Personal Advisor Service 
in March 2013. The service transferred under the Transfer of Undertakings Protection of 
Employment regulations (TUPE) in April 2013, leading to the new Route 21 Care Leavers’ 
Service which brings together the former 15+ Social Work Team and Shaftesbury Young People 
Personal Advisor Service.    
 
This enabled the Council to move forward with an integrated service for care leavers which is  
more efficient and effective in fulfilling the Council's responsibilities as a corporate parent, 
providing a consistent level of care and support, and improving outcomes for care leavers. This 
report provides an update on progress to the Cabinet Member (Children and Young People).  
 
Recommendations: 
 
The Cabinet Member (Children and Young People) is requested to note the progress made to 
date and endorse next steps regarding future development of the service (as outlined in 
paragraphs 7.1 and 7.2).  
 
 
 

Agenda Item 5
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List of Appendices included 
 
None  
 
Other useful background papers 
 
None 
 
Has it been or will it be considered by Scrutiny?  
 
Yes 
 
Education and Children Services Scrutiny Board (2): 7 November 2013  
 
Has it been or will it be considered by any other Council Committee, Advisory Panel or 
other body?  
 
No  
 
Will this report go to Council?  
 
No  
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Report title: Progress Report on Route 21 Care Leavers’ Service 
 
1. Context (or background) 
 
1.1 The Council has a legal duty to provide support and advice to young people aged 16 and 

over who are living in, or have left the care of the local authority, preparing them for 
independent living and to have arrangements in place to support effective planning so their 
transition into adulthood is positive.  

 
1.2 The functions including powers and duties of local authorities in relation to children leaving 

care and care leavers are set out in the Children (Leaving Care) Act 2000; Children Acts 
1989 and 2004; Children and Young Persons’ Act 2008 and the Care Leavers (England) 
Regulations 2010 (the Care Leavers Regulations).  

 
1.3 The underpinning principles are to enable care leavers to achieve their potential as young 

adults, maintain education, employment and training. Legislation includes a specific duty 
for the provision of Personal Advisors to advise, assist and befriend care leavers. 

 
1.4 The legislation identifies four distinct status positions for young people who are leaving or 

have left Council care:  
 

• Eligible – Young people aged 16 and 17 who have been looked after for at least 
13 weeks since the age of 14 and who are still looked after.   
 

• Relevant - Young people aged 16 and 17 who have been looked after for at 
least 13 weeks since the age of 14 and who have left care. This also includes 
young people who were detained (e.g. in a youth offending institution) or 
hospital when they turned 16 but immediately before that were looked after. 

 

• Former relevant – Young people between 18 and 21 who were previously 
‘eligible’ or ‘relevant’. Local authorities support this group at least until the age of 
21 or longer if in education or training. 

 

• Qualifying - Young people under 21 (or 24 if in education or training) who cease 
to be looked after or accommodated in a variety of other settings, or privately 
fostered, after the age of 16. This also includes young people who are under a 
Special Guardianship order. 

 
1.5 The Council has differing duties and powers in relation to each of the above. However, all 

are entitled to expert advice and assessments of need and support.  
 
1.6 The Council aims to ensure that all care leavers receive inclusive, high quality support and 

will continue to prioritise support, especially for those care leavers with complex needs, 
which make them vulnerable to becoming not in education, training or employment (NEET).  

 
1.7 Coventry has signed up to the Care Leavers’ Charter and its principles are at the core of 

the work of Route 21 and are designed to raise expectations, aspirations and 
understanding of what care leavers need and what the government and local authorities 
should do to be good Corporate Parents. 

 
2. Route 21 Care Leavers’ Service  

 
2.1    The Local Authority de-commissioned the Shaftsbury Young People Personal Advisor 

Service in March 2013.  The service transferred under the Transfer of Undertakings 
Protection of Employment regulations in April 2013 leading to the new Route 21 Care 
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Leavers’ Service which brought together the former 15+ Social Work Team and Shaftsbury 
Young People Personal Adviser Service. 

 
2.2 This enabled the Council to move forward with an integrated service for care leavers and 

provide Social Workers with responsibility for all 'Eligible' young people, and Personal 
Advisor resources to meet the requirements to support all 'relevant', 'former relevant'  and 
‘qualifying’ young people.  

 
2.3 Route 21 is a more efficient and effective way of fulfilling the Council's responsibilities to 

care leavers as a Corporate Parent, providing a consistent level of care and support, and 
improving outcomes for care leavers as follows: 
 

• Improves the young person's experience by providing greater coherence in 
respect of case transfer points and transitions 
 

• Gives greater flexibility with a single point of access for all care leavers 
 

• Aligns strategic decision-making around local policy and service delivery 
 

• Provides robust quality assurance on services for care leavers 
 

• Improves operational effectiveness and efficiencies by rationalising resources 
and reducing duplication. 

 
2.4 An additional key part of the move to an integrated service was the need to identify a cost 

effective solution that enabled the Council to meet its full statutory responsibilities to care 
leavers, and achieve the targeted annual saving of £150K, plus the potential for an 
additional £55K of annual savings. 

 
2.5 Following a period of formal staff and trade union consultation on the proposed changes 

during October and November 2013, the new structure was implemented in December 
2013.  The impact of the consultation led to minor changes to the proposed structure and 
resulted in an increase in the number of Personal Advisors and strengthened management 
oversight. 
 
 

Agreed structure   Proposed structure  

Post Grade FTE  Post Grade FTE 

Service Manager 10 1  Service Manager 10 1 

Team Manager G9 2  Team Manager G9 1 

Senior Practitioner  G8 0  Senior Practitioner G8 2 

Social Workers G6/7 5.6  Social Workers G6/7 6 

Personal Adviser G5 10.5  Personal Adviser G5 9.5 

Admin / Finance 
support 

G2/G3 2  Admin / Finance 
support 

G3 2 

Total   21.1    21.5 
 
 

2.6 The impact of these changes led to a number of vacancies in the service, including the 
Service Manager, 5 Personal Advisors (3 leaving to undertake Social Work Training, 2 on 
maternity leave) and 1.6 Social Workers.  This was anticipated and recruitment to those 
posts was expedited. The Service Manager was appointed and commenced in January 
2014, all Personal Advisors have been appointed and the recruitment for Social Workers is 
underway. 
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3.    Service Capacity and Demand 
 

3.1 Based on current projections it is anticipated that the service will work with 360 young 
people and in addition a further 150 young people who are Qualifiers. 

 
3.2 Over the next three months, a number of young people will be transferring to the service 

and the transfers are being managed on a case by case basis to minimise the changes of 
Social Workers.  

 
3.3 Social Worker caseloads are currently operating at up to 20 per full-time equivalent and 25 

for Personal Advisors. These caseloads are kept under review by managers through 
supervision and performance information. 
 

3.4 The number of young people across the key categories at present are as follows: 
 

 
 
 
 
 
 
 
4. Pathway planning 

 
4.1 Young people in Care should have a Pathway Plan within 3 months of their 16th birthday or 

after becoming entitled to a leaving care service post 16 years of age, which should be 
reviewed every 6 months. The Pathway Plan is the responsibility of a Social Worker to 
implement and maintain up to the age of 18 with Personal Advisors participating in any 
review.   

 
4.2 In March 2013, 90% of young people who had left care had a Pathway Plan report within 

the required 6 month timeframe.  
 

4.3    In January 2014, 86% of young people who had left care had a Pathway Plan report within 
the required 6 month period. This reduction in performance is due to the transition period 
and once all vacancies have been recruited and the service is fully established, completion 
rates will improve. 

 
4.4 Whilst we have seen improvement in the quality of Pathway Plans, there is still work to be 

undertaken on ensuring that young people participate in the drawing up and implementing 
of their plan, and that partner agencies are involved in the process. 

 
5. Support advice and guidance on apprenticeships and further/higher education 

 
5.5 Across the care leaver population there is a spectrum of skills and abilities. The service 

works with those who have not been in full-time education for a number of years as well as 
those studying at a higher level. It needs to be recognised that many young people have 
interrupted education, often leaving them with poor ambition and low self-esteem.  It is a 
challenge that requires much investment of time, practical and emotional support to enable 
a young person to believe they are capable of success, to identify an appropriate route for 
them and for them to maintain their studies whilst often taking sole responsibility for running 
their own home. 
 
 

Eligible 103 

Relevant  23 

Former Relevant 221 

Qualifiers  42 

Total  389 
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5.6 The Young Person’s Personal Education Plan and Care Plan should over the course of 
their education develop their career aspirations and ambitions and the pathway planning 
process should focus on enabling the young person to move into further education and/or 
employment.   
 

5.7 A Coventry, Solihull and Warwickshire Partnership Worker is based within the service to 
ensure that the support and advice is available to Young People as well as staff. The 
service works closely with the Looked after Children Education Service to support young 
people to access a range of courses locally through colleges and other providers. The 
service has also established links with the Corporate Employment Team who regularly hold 
recruitment sessions with young people. Other providers encouraging softer employability 
skills, such as Warwickshire Association of Youth Clubs and Herbert Art Gallery media 
team also run courses and young people are assisted to engage in these. 
 

5.8 The service currently has 15 young people in Higher Education. It has developed good 
relationships with local universities and the further education colleges. There is a range of 
support available to care leavers who are in further or higher education and this may vary 
depending on individual circumstances. Support can include financial support for course 
and examination fees, course equipment and books; clothing or uniform needed to do the 
course or job, vacation accommodation. 
 

6. Ensuring Care Leavers Receive Accurate Benefit Advice 
 

6.1 Special benefit rules apply to care leavers.  In general, local authorities are responsible for 
supporting young people in and from care up to the age of 18 by paying for accommodation 
and living costs.  The only 16 and 17 year olds leaving care that may be able to claim 
benefits are young parents and disabled young people. Post 18 the local authority may still 
give care leaver’s further financial support, but they are not expected to be their main 
source of income.  Like all young people they would get their income from work, education 
grants and, if eligible for benefits, they are supported to claim these. 
 

6.2 Benefits advice is a very specialist area and constant changes provide challenges to those 
working with care leavers. In October 2013, Jobcentre Plus introduced a marker to identify 
care leavers on their Labour Market System which will ensure care leavers get the best 
support available. The Service has established quarterly meetings with the local Jobcentre 
Plus service in November 2013 to ensure that there is regular exchange of information and 
minimal delays in care leavers receiving entitled benefits on their 18th birthday. 
 

6.3 Care leavers are also entitled to other financial support such as Setting up Home 
Allowance (previously known as Leaving Care Allowance). The financial support available 
to care leavers is currently identified through the ‘Money Matters’ document.  This is not 
meant to be exhaustive and cannot cover all areas of need. Financial requests are 
assessed on the basis of identified need. This is currently under review in the light of the 
consultation with Voices of Care and the Government’s Care Leavers’ Strategy published 
in the autumn.  
 

7.   Options considered and recommended proposal 
 
7.1 There have been some strong improvements in the delivery of service to care leavers over 

the last eighteen months. There is clear ambition to build on the success that has been 
achieved so far and to integrate the Social Work and Personal Advisor functions which will 
see pathway planning being more effectively implemented across Children’s Services. 
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7.2  The key priorities for the service over the next 6 months are to: 
 

• Recruit to vacancies  
 

• Develop and establish an integrated culture within the service 
 

• Review and update a number of key policies which informs practice and service 
delivery 

 
- Development of systematic approach to preparation for 

independence 
- Leaving Care Finance Policy 
- Leaving Care Policy 

 

•  Embed a process to ensure that young people leaving care are provided with 
information regarding their health through provision of the health passports 

 

•  Improve the quality, consistency and timeliness of Pathway Plans to ensure that 
these are targeted to improve outcomes for care leavers  

 

• Improve and strengthen engagement of partner agencies   
 
8.   Results of consultation undertaken 
 
8.1  A service level consultation including key stakeholders took place in 2012 to inform the 

'Future Care Leaver Service Strategy'.  In 2012, a further care leaver consultation was 
undertaken in which 37 young people took part representing 13% of those receiving 
services through the previous Personal Advisor Service. Both these informed the 
development of the service. 

 
8.2  The Service promotes a strong ethos of the involvement of young people in decisions and 

planning for their future. The Service has also involved young people in service 
development such as policy development, the recruitment of staff, and other areas of 
practice.  

 
9. Timetable for implementing this decision 
 
9.1  The service will be reviewed in 12 months to evaluate its performance and service delivery. 
 
10. Comments from Executive Director, Resources 
 
 Financial implications: 

 
The 2013/14 budget for the new Route 21 Care Leavers’ Service was set at £763,000, 
enabling an annual saving of £150,000. On top of this, it is expected that an additional 
£55,000 saving will be achieved in 2014/15 as part of the procurement savings target 

 
There is a separate budget for financial support for care leavers - for 2013/14, this is 
£336,000. We are in the process of reviewing the policy, and this support will be reviewed 
and updated in the next 6 months 
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11. Legal implications 
  

The Children (Leaving Care) Act 2000 places requirements on local authorities to plan for 
looked after children so they have the support they need as they make the transition to 
adulthood. Legislation and statutory guidance dictates how support must be provided. 

 
12. Other implications 
  
12.1  How will this contribute to achievement of the Council's key objectives / corporate 

priorities (corporate plan/scorecard/organisational blueprint/Local Area Agreement 
(or Coventry Sustainable Community Strategy)? 

 
The Council is committed to helping care leavers to successfully live independently in its 
role as Corporate Parent. By bringing services together into one single structure, the 
Council seeks to improve the life chances of all vulnerable young people, through an 
integrated approach and ensuring that children and young people are safe, achieve and 
make a positive contribution. 

 
12.2 How is risk being managed? 
 
 Considerable efforts have been made through consultation between the Council and its key 

stakeholders to manage the key risks to this service moving forward. The new service 
model incorporates new features which will minimise and mitigate key risks that have been 
identified, and ensure an improved care leaver service from 2013-2014 and beyond. 

 
12.3 What is the impact on the organisation? 
 
 There was a direct impact on the Council of those employees of the outsourced Personal 

Advisor Service who transferred under TUPE.  A total of 17 staff transferred. 
 
12.4 Equalities/EIA  
 

An Equality and Consultation Analysis was undertaken in 2012 with key stakeholders and 
young people which identified equality impacts. 

 
The Equality and Consultation Analysis recognised that a number of young people with 
significant disability and health problems will not benefit from the services proposed under 
the new Route 21 service and for these young people the disability led planning and 
assessment process through the Children's Disability Team is better suited to meet their 
needs. However it recognised they will continue to be entitled to a Personal Advisor and 
the service will be training staff to better meet the needs of these young people. 

 
An Equality and Consultation Analysis 'Supported Accommodation & Floating Support 
Services for Vulnerable Young People was also completed in 2012 and has informed the 
Supported Accommodation model which ensures a more diverse range of accommodation 
to meet young people's individual needs including care leavers. 

 
It is also recognised that there is an increasing number of care leavers over the age of 21 
that are returning to Education, who will be entitled to support from the care leaver service. 
 

12.5 Implications for  (or impact on) the environment 
 
None. 
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12.6 Implications for partner organisations? 
 
 The service works extensively across key partner agencies to support the interests of care 

leavers and ensure a coherent multi agency approach. On-going consultation with partners 
will be required to ensure services are focused on meeting the Council's continuing 
statutory duties and priorities towards these young people.  

 
Report author(s): 
 
Name and job title: 
Jivan Sembi, Head of Regulated Services  
 
Directorate: 
People  
 
Tel and email contact: 
024 7683 1873 and Jivan.sembi@coventry.gov.uk 
 
Enquiries should be directed to the above person. 
 

Contributor / 
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Title Directorate or 
organisation 
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approved 

Contributors: 

     

Eileen West 
 

Lead Accountant – Business 
Partnering 
 

Resources 18.02.14 19.02.14 

David Wilson Principle Analyst - Social 
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Management Team  

People  18.02.14 
 

20.10.14 

Bob Dhammi  Service Manager 
 

People 18.02.14 19.02.14 

Mark Godfrey Deputy Director People 18.02.14 25.02.14 

Sara Roach Deputy Director People 18.02.14 19.02.14 

Andy Pepper Assistant Director People 18.02.14 24.02.14 

Myran Larkin Human Resources Manager Resources 18.02.14 19.02.14 

Names of approvers: (officers and members) 

Rachael Sugars Finance Manager People 18.02.14 24.02.14 
 

Julie Newman 
 

Legal Manager  Resources 18.02.14 19.02.14 
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 25.02.14 26.02.14 
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 11 March 2014 
 
Name of Cabinet Member 
Cabinet Member (Children and Young People) – Councillor Duggins 
 
Director Approving Submission of the report: 
Executive Director, People  
 
Ward(s) affected:  
All 
 
Title: Early Learning for Two Year Olds and Childcare Sufficiency Duty  
 
 
Is this a key decision? 
Yes  
 
 
Executive Summary: 
 
This report is to seek approval for plans to develop sufficient places and increase participation 
and deliver on the Department for Education (DFE) targets for 40% of all 2 year olds in the city to 
access their entitlement to a funded early learning place. This will have an impact on some 
families living or working in areas of all Wards. 
 
The report also describes how the City Council’s Childcare Sufficiency Statutory Duty is being 
met, including recent assessment information and recommendations relating to how it is intended 
to secure sufficient childcare regarding the implementation of the Early Learning Programme for 
2 year olds.  
 
Recommendations: 
 
The Cabinet Member (Children and Young People) is requested to endorse the activity outlined 
in the report in order to meet the DfE Early Learning 2 year olds target and the City Council’s 
Childcare Sufficiency Duty. 
 
List of Appendices included: 
 

1. Childcare Sufficiency Assessment 2013/14 
2. Childcare Sufficiency Action Plan 

 
 
 

Agenda Item 6
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Background papers: 
 
None  
 
Other useful documents: 
 
Early Education and Childcare Statutory Guidance for Local Authorities 
September 2013 
 
This document is available for download at  
 
http://education.gov.uk/aboutdfe/statutory/g00209650/code-of-practice-for-las 
 
Has it been or will it be considered by Scrutiny?  
 
No  
 
Has it been or will it be considered by any other Council Committee, Advisory Panel or 
other body?  
 
No   
 
Will this report go to Council?  
 
No  
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Report Title: Early Learning for Two Year Olds and Childcare Sufficiency Duty  
 
1. Context (or background) 

 
1.1 The Childcare Act 2006 sets out the statutory duties for Local Authorities including Section 

6 which places a duty to secure sufficient childcare for working parents or those 
undertaking education/training leading to employment and Section 7 which requires the 
local authority to secure free early years provision. Regulations made under Section 7 set 
out the type and amount of free provision and the age of children to benefit (2, 3 and 4 year 
olds) and Section 11 places a duty to assess childcare provision. Regulations made under 
Section 11 set out how the assessment must be prepared and published. 
 

1.2 The purpose of the assessment is to measure the nature and extent of the need for, and 
supply of, childcare in each ward of Coventry so far as is “reasonably practicable”, and help 
identify where there are current gaps in the childcare market and propose 
recommendations in order to address demand and meet need in line with national or local 
agendas (see Appendix 1). 

 
1.3 Until recently, Coventry has had minimal gaps in sufficiency of places versus demand. As a 

result of the roll out the of the Early Education offer for 2 year olds, an unprecedented 
requirement to develop new places has been identified which requires significant market 
development. This will require a focus on the creation of places for 2, 3 and 4 year olds. 
The increase in capacity for places for 3 and 4 year olds is necessary in order to ensure 
sufficient places are available for the increased numbers of 2 year olds in settings and 
transition between age groups. 

 
1.4 The Early Learning programme for 2 year olds was an initiative as a result of the 2007 

Children’s Plan published by the previous Government. The Plan included day care 
provision for 2 year olds and family support. Following a series of national pilots, the 
programme was rolled out to Coventry in September 2009. The programme initially 
provided funded childcare places and family support for 164 children, however, it continued 
to grow and funding was directed through the Early Intervention Grant. 

 
1.5 The Early Education and Childcare Statutory Guidance for Local Authorities September 

2013, states that local authorities have a duty to secure early learning places for an initial 
20% of specified 2 year olds (originally calculated and set at 1,100 and later increased as a 
result of Department for Work and Pensions (DWP) data to 1,255). The eligibility for 
delivery of an early learning place at this point was aligned to the free school meals 
eligibility criteria or a child in the care of the Local Authority (LAC). At this time the funding 
was moved into the Dedicated Schools Grant.  

 
1.6 As part of the new grant arrangements, there was no longer a specific element for family 

support, although there is some flexibility in the grant allocation to recognise this. This has 
been addressed in Coventry by embedding the development of this Programme within the 
Children’s Centre core offer as part of Children and Families First in order to meet the 
needs of those most vulnerable families. 
 

1.7 Coventry delivered 723 places for the autumn 2013 term. This equates to 66% of the 
original target. At national and regional events, it has been reported that on average other 
Local Authorities have achieved approximately 70% participation rates.  As this programme 
is not universal, this presents a challenge as any publicity needs to be targeted in a way to 
reach those families who are entitled, through a focused marketing action plan. It is still 
relatively new and although awareness is increasing with families and professionals, this 
has not yet led to the required levels of take-up.  
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1.8 It is planned that the marketing plan will be further developed in line with the introduction of 

the full eligibility criteria from September 2014, which it is anticipated will result in increased 

participation to 85% of eligible 2 year olds. 

 
1.9 There is an on-going marketing campaign which includes targeted work with partners, 

professionals, parents and carers and child care providers which aims to increase 
participation rates. Further details are included in the action plan which sits behind the 
Sufficiency Assessment (see Appendix 2). 

 
1.10 From September 2014, the Early Education and Childcare Statutory Guidance for Local 

Authorities states that the Early Learning for 2 year olds programme will extend to full 
implementation, for 40% of eligible 2 year olds to  receive 15 hours of provision. Eligibility is 
set nationally, with some flexibility for local criteria. The national criteria include: 

 
- households in receipt of Working Tax Credit (including those in receipt during the four-

week period immediately after their employment ceases, or after they start work fewer 
than 16 hours per week); 

- households with an income of less than £16,190 as assessed by Her Majesty’s Revenue 
and Customs (HMRC); 

- children who have a statement of special educational needs (or in future an education, 
health  and care plan) who attract Disability Living Allowance; 

- children who have left care through Adoption Orders, Residence Orders or Special 
Guardianship. 
 

1.11 In November 2013, the Coventry Prevention and Early Intervention Board agreed to 
additional local criteria which include: children subject to a CAF (Common Assessment 
Framework) and those who are subject to a Child in Need or Child Protection Plan. 
 

1.12 The target for September 2014 is that 2,435 two year olds who meet the above criteria will 
access 15 hours of provision. 

 
1.13 Effective implementation of this programme is key to improving attainment and life 

chances of some of the most vulnerable children. Research has demonstrated that 
access to good quality early learning and education has a long term impact on attitudes to 
the importance of school attendance. It also provides an opportunity to support parents 
return to or extend their work or training, benefitting the maternal labour market and 
economic growth locally.  

 
1.14 Interest from schools in the delivery of the Early Learning Offer for 2 year olds is 

increasing due to the recent media profile and recognition of the positive impact of early 
learning and education on children’s longer term attainment and attendance. It is also 
anticipated that more schools will be interested when the Ofsted requirements are 
changed to enable schools to take 2 year old children as part of their school registration. 
A consistent and transparent approach will be required to seek expressions of interest/ 
identify schools that will deliver the 2 year old offer. 

2. Options considered and recommended proposal 
 
2.1    In order to secure sufficient high quality childcare places and achieve the participation 

targets for the Early Learning for 2 year olds programme, the following actions are in 
place and the Cabinet Member (Children and Young People) is requested to endorse this 
activity as outlined below: 
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• Monitor the availability of childcare type (full day-care, pre-schools, out of school 
care, holiday schemes, childminders, children’s centres with childcare) by Ward 
and direct new/existing providers to operate in areas where there is a need. 
  

• Monitor the long term sustainability of the childcare market and work closely with 
Providers approving funding through the Early Years Funding Panel where 
appropriate to ensure capacity of places is maintained. 

 
• Building on the recent fundamental service review of Childcare in Children’s 

Centres, investigate options to ensure best use of space in response to 
sufficiency of places and demand. This needs to be considered in conjunction 
with other priorities with regards to the use of space within Children’s Centres. 

 
• To respond to gaps in sufficiency and increase capacity by targeting the 

£838,323 capital funding allocation within the early year’s sector to maximise the 
number of places created in the areas of greatest need. 

 
• Continue to develop effective partnership working with schools to address 

specific school related issues in order to enable them to extend their offer to 
families in a more flexible way and participate in the delivery of provision for 2, 3 
and 4 year olds.  This will include a plan to review the current policy on Early 
Years admissions. 

 
• Increase delivery of funded places by Childminders by targeted recruitment in 

order to build capacity.  

 
• Apply a focused capital condition criteria to funding to improve access and 

inclusion for children with additional needs. 
 

• Investigate further uses of the data provided by DWP to target eligible families to 
encourage participation.  

 

• Explore the use of internally held data sources (Capita 1, eCAF and Protocol) to 
enable targeted marketing and the monitoring of participation by vulnerable 
groups. 

 
• Involve Health partners in the direct marketing of this programme to families. 

 
• Continue to implement a comprehensive marketing campaign which includes 

road shows, leaflets, briefings to partners etc. which is getting the message out 

to Parents/ Carers and professionals who can refer and signpost parents/carers 
to settings in order to access their funded place. 

 

• Embed systems with a range of relevant professionals and their Managers 
across agencies, to ensure that those parents/carers of children who are entitled 
to a funded place are aware and are supported to access and take up a place. 

 
• As part of the Children’s Centre core offer a brokerage service is in place to 

support those eligible families who are at risk of not taking up their entitlement. 
 

• Monitor Ofsted outcomes to ensure sufficient childcare of high quality is available 
citywide to meet the demands of the Early Learning for 2 year olds DfE target. 
(Under the DfE expectations, settings require an Ofsted outcome of good or 
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outstanding – where there are insufficient places available local authorities can 
fund settings with a satisfactory judgement. 

 

• To review Local Authority support mechanisms to all setting types who contribute 
to the delivery of funded places with a focus on sustained quality of practice and 
need. 

 
• Focus workforce development for the sector to address growth in service for 2 

year olds, including an inter-agency conference and training events for Providers 
which will include sustainable business models to deliver increased places for 2 
year olds. 

 
3. Results of consultation undertaken 

  
3.1 Providers in the city have been briefed on the development of the Early Learning for 2 Year 

Olds Programme, DfE targets for growth and funding available to support this. They have 
been invited to share suggestions on how to best raise awareness with families. 
 

3.2 From the summer term 2014, Providers will be asked to sample a percentage of Parents/ 
Carers taking up their entitlement to confirm how they found out about the programme. This 
will be used to inform future marketing. 
 

3.3 Further consultation with providers regarding sustainability, workforce development and 
plans for expansion has been undertaken through the Childcare Sufficiency Assessment.  
 

3.4 The funding arrangements for early year’s provision are consulted on annually with the 
Schools’ Forum. 
 

4. Timetable for implementing this decision 
 
4.1 The priority of this work is to ensure awareness is high and take up of entitlement is at a 

maximum in preparation for 2015 when funding will be based on participation.  This will be 
monitored through the Early Years Strategic Group. 
 

4.2 There is a detailed action plan which sits behind Sufficiency assessment which will be 
delivered on and monitored through the Childcare Sufficiency Working Group which is a 
Sub Group of the Early Years Strategic Group.  
 

4.3 Take up of places will be monitored through Head Count Data. 
 

4.4 Sufficiency of places will be monitored termly through local Children’s Centre Cluster areas.   
 

4.5 The next annual Childcare Sufficiency Assessment will be updated in 2015. 
 

4.6 An update report will be provided to the Cabinet Member (Children and Young People) 
through quarterly performance meetings 

 
Comments from Executive Director, Resources 

5. Financial implications Revenue Funding 
 
Funding for 2 year olds for 2012/13 was directed through the unringfenced Early 
Intervention Grant. Prior to that money was received via the Early Learning Programme. 
From 2013/14 monies were directed through the ringfenced Dedicated Schools Grant 
(DSG). 
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The funding received through the DSG in 2013/14 was higher than required, based on 
assumptions made in the funding methodology.  £3.2m was received which was based on 
funding for 15 hours of provision for 1,138 places for the whole financial year (i.e. the full 
20% of children), this was despite the fact that the target was not in place until September 
2013. In addition, £1.2m trajectory funding was received to support capacity building for 
increasing the number of 2 year old places. In 2013/14 £700k of the funding was directed 
to central early years support for 2 year olds. This was agreed as part of the central spend 
budget setting by the Schools Forum. 

 
At quarter 3 a £1.5M underspend is forecast in this area, which is largely due to over-
funding and lower take-up of places. Although the DSG is ringfenced, it can be spent in 
other areas in line with the overall financial regulations for use of DSG.  However, as this 
resource is needed for 2 year olds in the future, it can only support one-off spend.  Any 
underspend in 2013/14 will be reserved for future use of Early Years areas.  This will be 
revisited at the end of 2014/15. 

 
For 2014/15 funding, the DfE has used the estimated 40% of Coventry’s most deprived 2 
year olds (2,435) from September 2014, and awarded funding at 20% provision for 
Summer Term and 40% for Autumn and Spring Terms. There has also been further grant 
awarded for trajectory funding. The following table summarises the funding position as at 
2014/15: 

 

Summary of 2 year old Revenue Funding 2014/15 

 

Funding from Dedicated Schools Grant 2014/15:- 

Places 

Trajectory 

TOTAL Grant Funding 

£000’s 

 

5,699 

703 

6,402 

Expenditure:- 

Participation – Places 

Participation – Support 

Quality 

Sustainability 

TOTAL Planned Expenditure 2014/15 

Estimated 2014/15 Underspend:- 

 

4,389 

862 

13 

635 

5,899 

(503) 

 

One off capital funding was awarded by the DfE for 2 year old capacity building in 2013/14 
of £839k. All early years providers (including schools) can utilise this funding as long as it 
meets the criteria for 2 year old capacity building.  The allocation of £839K is not sufficient 
to meet all of the funding needs. The table below sets this out. 

 

Summary of 2 year old Capital Funding (single pot). 

 

2013/14 one off Capital Grant 

£000’s 

839 
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Expenditure to Date 2013/14 

Current Expressions of Interest 

Additional capital expenditure estimated 

Total Estimated under resourcing from 2 year old 

capital grant to fund capacity building in Schools 

and Private Voluntary and Independent Childcare 

Sector  

372 

690 

400 

 

623 

 

A proposal will be presented to the Schools Forum in February to fund the further capital 
pressure of £623K from the 2013/14 early years underspend of £1.5M.  This will also 
require DfE approval as capital expenditure funded from revenue cannot exceed previous 
year values without approval. 
 
From 2015/16 revenue funding through the DSG will be based on participation, not places. 
There is no information available at this stage on the level of funding per child. Therefore, 
to maximise funding and provision moving forward it is in the Council’s interests to increase 
participation in the 2 year old offer to the highest level possible. 
 
Assuming the Council is able to use £623K from previous years’ underspends towards 
capital, there will be an estimated £1.4M underspend remaining in this area at the end of 
2014/15. Based on the further information that will be available funding for 2015/16, a view 
will need to be taken on how this funding is utilised. 
 

6. Legal implications 
 

Local authorities are under a duty to secure sufficient childcare for working parents and in 
prescribed cases provide early years provision free of charge. 

 
Section 11 of the Childcare Act 2006 imposes a duty on the local authority to assess 
sufficiency of childcare provision (sufficiency assessment). This duty is likely to be repealed 
within the new Children and Families Bill. 

 

7.       Other implications 
  

7.1  How will this work contribute to achievement of the Council’s key 
objectives/corporate priorities (corporate plan/scorecard)/organisational 
blueprint/Local Area Agreement (or Coventry Sustainable Community Strategy? 

 
 Provision of early education ensures children are ready for school and contributes to longer 

term attainment and good school attendance. This funding supports the Council’s focus on 
supporting vulnerable children and families in order for them to live safe from harm and 
achieve positive and fulfilling lives. 

 
7.2    How is risk being managed? 

 
A reduction in the number of settings achieving good and outstanding outcomes following 
Ofsted inspections would impact on the amount of available 2 year old places that could be 
offered. Officers continue to monitor and support settings with quality improvement in a 
targeted way through the Setting Review and Setting Causing Concern processes.  
 
The co-ordination and timing of new place creation against demand and participation could 
result in short term sustainability issues for some providers. Officers will work to assess and 
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approve where appropriate short term sustainability funding support through the Early 
Years Funding Panel.  
 
The service is working to ensure that professionals are more proactive in supporting 
families to take up their entitlement.  

 
7.3 What is the impact on the organisation? 
 
 There are no implications on the organisation. 
  
7.4 Equalities/EIA  
 

An EIA is not applicable for this report. 
 

7.5    Implications for  (or impact on) the environment 
 

There are no implications. 
 

7.6    Implications for partner organisations? 
 

Opportunities for private, voluntary, independent and maintained (including schools) 
childcare sector growth, bringing new business and jobs to Coventry. 
 
This programme adds to the portfolio of support available for professionals as part of the 
family support offer for some of Coventry’s most vulnerable families. 
 
This work will directly link to the Acting Early programme for children 0 – 5 years. The 
integrated local multi-disciplinary teams of midwives, health visitors, children’s centre and 
early years staff will be ideally placed to identify those families who would benefit and also 
link them to the most appropriate provider. The Acting Early programme will start with the 2 
Demonstrator sites which are Tile Hill and Hillfields with citywide roll out planned for 
2014/15. 

 
Report author(s): 
 
Name and Job Title:                                                 Name and Job Title: 
Angela Harley                                                             Mandy Pickles 
Service Manager Children and Families First            Childcare Quality and Sufficiency Manager                
Early Years and Parenting 
Directorate:                                                               Directorate: 
People                                                                        People 
Tel and email contact:                                             Tel and email contact: 
Tel: 024 7678 5901                                                    Tel: 024 7683 3280 
Email: angela.harley@coventry.gov.uk                      Email: mandy.pickles@coventry.gov.uk 
Enquiries should be directed to the above persons. 
 

Contributor/approver 
name 

Title Directorate or 
organisation 
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Date response 
received or 
approved 

Contributors:     

Michelle Salmon Governance 
Services Officer 

Resources 17/02/14 24/02/14 

Mark Godfrey Deputy Director  People 14/02/14 24/02/14 

David Haley Director of 
Education 
Inclusion 

People 17/02/14 21/02/14 
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Nicola Leslie Finance Resources 10/02/14 14/02/14 

Amanda Reynolds Service 
Manager 

People 14/02/14 14/02/14 

Andy Pepper Assistant 
Director 

People 14/02/14 24/02/14 

John Forde Consultant in 
Public Health 

Public Health 14/02/14 21/02/14 

     

Names of approvers for 
submission: (Officers and 
Members) 

    

Finance: Rachael Sugars Finance 
Manager 

Resources 17/02/14 24/02/14 

Legal: Julie Newman Children and 
Adults Legal 
Services 
Manager 

Resources 17/02/14 25/02/14 

Director: Brian Walsh Executive 
Director 

People 25/02/14 25/02/14 

Members: Name     
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This report is published on the council's website: 
www.coventry.gov.uk/councilmeetings  
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The population of Coventry
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1 

Coventry People
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For a wide range of demographic statistics for each ward and a general 

picture of each ward in Coventry click here

Population estimates of children by age group3 

0-14

The 
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Under 5 Years

5 - 14 Year olds

2011 2013 2021

2011 - 2021

0 - 4

10 - 14

20 - 24

Coventry’s population by age – future projections4
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2004
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2011

2012

Birth Rates5

usual area 

Coventry and England Fertility Rates

2004      2005     2006     2007     2008     2009     2010     2011     2012
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Household Composition

Census 2011 data table – household composition by ward, counts of households 
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Population by ethnic group9
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Ethnic Diversity in each of Coventry’s Wards
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Household Language10
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Average household income estimates by local neighbourhood12
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Family Poverty13

2012
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Map showing the percentage of children living in

households with incomes under 60% of the national median income by Ward - 2012
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Families claiming tax credits & those 
14

Number of fami-

lies claiming Tax 

Credits by ward, 

August 2011 

Coventry Ward 

name

Number of

in-work families 

claiming Tax 

Credits (WTC 

Number of out-

of-work families 

claiming Child 

Tax Credit

Total number 

of families 

claiming Tax 

Credits

Number of fami-

from the childcare 

element of Tax 

Credits

123

203

200

223

122

324

The Labour Market in Coventry
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Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to School

No of

childminders 

who go to the 

school

Thomas 

School

Before 

School 

20 child

School of School -

14

-

Hollies

School

4
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Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Tree 

for

34 child- The 13

for School

School

4

School

Before 

School 

School

0

1

1

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to School

No of

childminders 

who go to the 

school

School Before 

School 

22 child-

Commu-

- -

lesmore 

School

Aloud

Scheme

13

of School 

2
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Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

School -

Scheme

ABC 

School

More Care 

-

house 

of School 

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to School

No of

child

minders 

who go 

to the 

school

The 

Scheme

Broad 1

The 

Scheme

Crèche

1

-

-

Crèche

0

1

2

0
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Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

School 

Scheme

Crèche 

22 chil

House 

2

Tic Toc 

-

3

Tic Toc 

-

3

House 

4

3

2

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to School

No of

child

minders 

who go 

to the 

school

Horse

School 

Scheme

School 

Crèche

22 child- 2

10
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Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Circle of Circle of 

Scheme

Bell 

Crèche

21 chil

-

3

-

Scheme

2

Circle of 

of School

Good

- 2

-

of School 

4

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Sacred Sacred 

Aldermoor 

Crèche

14 chil Aldermoor 3

Aldermoor 

School 

Sacred 
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Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

School

Cash

School Crèche

21 child

for

Teddies Teddies Cash

4

2

Teddies 

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Tommies 

Tommies 

School 

11

-

4

1

1

Page 67



23

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

-

house 

Tic Toc Tic Toc 

Scheme

Crèche

13 child

for

2

2

4

Bird

3

Gosford 3

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

House 

Childcare

The

Crèche

Crèche
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Day-care 

providers

Pre Schools Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Scheme

22 child- 2

2

13

Day-care 

providers

Pre Schools Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Seashell Xcel 

Crèche

13 child- Mosaic 0

School 

The 

Scheme

4

School

Tem-
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Day-care 

providers

Pre Schools Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

of School 

Scheme

-

2

Hall

11

Tommies 

Childcare All Souls 

School

Teddies

All 2

Hearsall 4

All Souls 

School

Hall

Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Scheme

-

Crèche

21 child-

School

-

Scheme

School

School

1

-

2

of School

1
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Day-care 

providers

Pre 

Schools

Out of 

Schools

Holiday 

Schemes Crèches

Child

minders

Children’s 

Centres 

with

childcare

Schools Nursery 

Class

attached

to 

School

No of

child

minders 

who go

to the 

school

Scheme

Crèche

- Clifford 10

Scheme

1

2

The

All Souls 

School
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Vacancy Snapshot November 2013

Bablake

•

•

•

•

•

•

•

•

•

•

•

 

Binley and Willenhall

•

•

•

•

•

•

•

•

•

•

• 

•

Cheylesmore

•

• 

•

•

•

•

•

•

•

•

•
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Earlsdon

•

•

•

•

•

•

•

•

•

•

•

Foleshill

•

•

•

•

• 

•

•

•

•

•

• 

Henley

•

•

•

•

•

•

•

•

•

•

• 

•
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Holbrooks

•

•

•

•

•

•

•

•

•

•

•

Longford

•

•

•

•

•

•

•

•

•

•

•

Lower Stoke

•

•

•

•

•

•

•

•

•

•

•
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Radford

•

•

•

•

•

•

•

•

•

•

•

•

Sherbourne

•

•

•

•

•

•

•

•

•

•

•

St Michael’s

•

•

•

•

•

•

•

•

•

•

•
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Upper Stoke

• 

•

•

•

•

•

• 

•

• 

•

Wainbody

•

•

•

•

•

•

•

•

•

•

•

Westwood

• 

•

•

•

•

•

•

•

•

•

• 

•
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Whoberley

•

•

•

•

•

•

•

•

•

•

•

Woodlands

•

•

•

•

•

•

•

• 

•

•

• 

• 

Wyken

•

•

•

•

•

•

•

•

• 

•

•
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Average childcare costs 2013
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Initiatives supporting children with additional needs

Access and Inclusion Support update November 2013

The remainder of the budget currently supports:

 

Early Education for 2 year olds
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Eligibility

From September 2013

From January 2014 

Eligible providers

Funding
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Two Year Old Capital and Revenue Funding Update December 2013 

Binley and Willenhall

Cheylesmore 

Foleshill

Henley

Holbrooks 

Longford 

Lower Stoke 

Radford 

Sherbourne

St Michael’s 

Upper Stoke

Wyken 

Page 86



42

Free Nursery Education Places in Coventry - Autumn 2013

Estimate % of eligible population in provision 70%

Estimate % of total population in provision      15%

2 year olds

3 and 4 year olds

Estimate % of total population in provision      94%
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olds olds olds

2

121

312 431

233

424

432

1

2 30 100 130

100

103 212

42 133

10

Free Nursery Education Places in Coventry by ward - Autumn 2013

LA Schools

olds olds olds

11 102

3

4 111

113 212

3

32 4

112 3

1

22 3

33

14

12 2

20 112 2 134

3

102

PVI Providers

olds olds olds

11

213 410

4 130

32 240

302

114 201

204

12 332

433

20 214

23 101 213

3 32 101

All
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Family Information Directory Website usage

Mar-13

Jul-13
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Sample 

size

335 within

expected level

Secure at 

expected level

below

expected level

Nursery
231 21 33 10

234

20

11 43 13

21

234 13

42 13

Page 90



Sample 

size

478 within

expected level

Secure at 

expected level

below

expected level

Nursery
10 34

12 14

13

12 14

12

11 12

Communication 

and Language

Physical

Development

Personal Social 

and Emotional

Literacy Mathematics Understanding the 

world

s
e
lf
-

m
e
a
s
u
re

Excessive 

Arts and 

Design
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Childcare provider survey November 2013

4

0

Are you registered with the Local Authority to offer 
the 2 year old Early Education Entitlement?

35.2%

3.7%

61.1%

Page 92



120

100

80

60

40

20

0

C
lo

s
e
?

R
e
d

u
c
e

n
u

m
b

e
r

 o
f 
p

la
c
e
s
?

E
x
p

a
n

d

th
e
 n

u
m

b
e
r

o
f 
p

la
c
e
s
?

In
c
re

a
s
e
 f
e
e
s
?

Im
p

ro
v
e
 p

ro
v
is

io
n

 f
o

r 
s
p

e
c
ia

l

e
d

u
c
a
ti
o

n
?

E
x
te

n
d

o
p

e
n

in
g

 h
o

u
rs

?

Do you have any plans over the next 18 months...

Close? 1 1 3 100

1 1 1 101

12 10 100

31 14 34

14 40

3 4 12 100

104

4

35.2%

13.1%
Do you have any current or future sustainability 
issues that may affect your ability to operate as 
a childcare business?

13
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t
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a
b
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 li
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n
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 a
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w
a
n

c
e
 

L
e
ft
 c

a
re

 t
h

o
u

g
h

a
d

o
p

tio
n

 o
rd

e
rs

, 
re

si
d

e
n

c
e

o
rd

e
rs

 o
r 

sp
e
c
ia

l g
u

a
rd

ia
n

sh
ip

Roughly, how many children in the following 

categories do you care for?

0 1-4 10-14

1 0 0

21 1 0 1

41 41 2 2 1

12 2 2

21 4 1 0 0

20 0 0 0 0

0

1-4

10-14

Page 94



100

90

80

70

60

50

40

30

20

10

0

U
n

q
u

a
lif

ie
d

L
e
ve

l 2

L
e
ve

l 3

L
e
ve

l 4

L
e
ve

l 5

L
e
ve

l 6

 

L
e
ve

l 7

How many staff do you have in your setting in 

the following categories:

0 1-4 10-14

22 1 0 0 0

31 34 3 0 0 0

43 33 2 0

31 31 2 0 0 1

1 0 0 0

21 2 0 0 0

40 10 0 0 0 0

11

10-14

1-4

0
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Full daycare:

Preschools and playgoups:

Childminders: 

Holiday Care: 

Recommendations
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1

If you need this information 

in another format or language 

please contact

Mandy Pickles

Tel: 024 7678 5901 or e-mail

mandy.pickles@coventry.gov.uk
14/01/????
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                              DRAFT 
Coventry Childcare 

           Sufficiency Action Plan  
                   2014 - 2015 
 

 

The Childcare Act 2006 Section 6 gave local authorities a new duty to ensure there is sufficient childcare to 

meet the needs of parents in their area in order to enable them to work or access education or training. 

Section 11 of the Childcare Act 2006 placed a duty on local authorities to conduct a childcare sufficiency 

assessment as a first step to securing sufficient childcare for  parents and carers in Coventry "as far as it 

is reasonably practicable" 

This Action plan has been developed following the 2013/2014 annual assessment and will be monitored 

and updated on an on-going basis throughout the year to reflect on targets achieved and progress made. 

The plan aims to provide clear and concise details of the key activities to be undertaken from March 2014 – 

March 2015 by Local Authority teams and key partners. 
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Gaps identified in 2013/14 Childcare Sufficiency Assessment 

 

Gaps in types of provision by ward are as follows: 
 
Full daycare: Bablake 
 
Preschools and playgoups: Foleshill and Holbrooks (however Foleshill has sessional care being delivered from the Children’s Centre) 
 
Childminders: Foleshill (this continues to have a limited choice for parents) 
 
Holiday Care: Lower Stoke and Upper Stoke 
 

 

Priorities Identified following the 2013/14 Childcare Sufficiency Assessment 

Review the membership and terms of reference of the Childcare Sufficiency Working group and ensure delivery/monitoring of the Childcare 

Sufficiency Action Plan is undertaken. 

 

Sufficiency of places – further capital development to build capacity within the sector with regards to 2, 3 and 4 year olds 

 

Quality of childcare provision – monitor the Ofsted outcomes and further develop the support offered to the PVI regarding quality improvement 

 

Participation – increase take up of the 2 year old Early Learning programme 
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1 Sufficiency of childcare places to meet the needs of working parents of those accessing  Education/training which leads to 

work and which also allows for the delivery of the Early Learning for 2 year old programme 

 

 

Links to national and local strategic priorities 

Childcare Act 2006, Children and Families Bill, Education Act 2002 and 2011, Apprenticeship, Skills, Children and Learning Act 2009 and 

Coventry’s Childrens and Young People Plan 

 

 

           Action 

 

Lead person/team 

 

Timescales 

 

Resources/finance required 

 

 

 

Progress 

1.1 Schools 

Raise awareness through 

briefings of delivering 

additional funded places 

within schools  

 

Service Manager – Early 

Years and Parenting 

 

2 year old Project Team 

May 2014  

Pre School Learning Alliance 

(PLA) contract and additional 

Childcare Quality Regulations 

Advisor (CQRA) resource 

 

 

 

1.2  

 Develop and distribute 

information pack to 

Headteachers regarding 

implications of delivering 

Early Learning for 2 year 

 

Service Manager – Early 

Years and Parenting 

 

2 Year old Project Team 

March 2014 

 

 

PLA contract and additional 

CQRA resource 

Material Costs £500 

  

 

P
age 101



GREEN = COMPLETED            AMBER = WORK IN PROGRESS        RED = ACTION REQUIRED 4

olds 

1.3  Provide bespoke 

sufficiency visits to school 

sites when requested 

  

 
 

Childcare Sufficiency 

and Quality Manager 

March 2015 CQRA (partner contribution)   

 1.4 Identify schools who 

currently provide am only 

funded places in targeted 

areas and work in 

partnership to develop 

additional capacity  

  

Childcare Sufficiency 

and Quality Manager 

March 2015 CQRA (partner contribution)   

 

1.5 

Review the current 

guidance for admissions 

policy for nursery classes 

with a view to 3 point entry 

for funded children 

Service Manager – Early 

Years and Parenting 

December 

2014 

Partner contributions from an 

identified reference group, 

Local Authority Education, 

Legal and Finance 

departments. 

  

1.6 

Provide Ofsted 

registration/ Childcare 

Business support from 

initial interest to full 

implementation to those 

Service Manager – 

Childrens Centres and 

Childcare Quality 

March 2015 Childrens Centre Team   
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schools who wish to 

deliver additional places  

1.7 

Recruitment of 

childminders in targeted 

areas 

Service Manager – Early 

Years and Parenting 

 

 

March 2015 Professional Association of 

Childcare and Early Years 

(PACEY) Contract and 

additional CQRA resource 

 

 
 

 

 

1.8 Bursery for the 

development of capacity 

through recruitment of 

Childminder Assistants 

Service Manager – Early 

Years and Parenting 

 

March 2015 Professional Association of 

Childcare and Early Years 

(PACEY) Contract and 

additional CQRA resource 

  

1.9 Investigate the 

development of 

Childminder agencies 

Service Manager – Early 

Years and Parenting 

 

March 2015 Professional Association of 

Childcare and Early Years 

(PACEY) Contract and 

additional CQRA resource 

  

1.10 Increase total number 

of childminders registered 

to deliver funded places to 

50% available market (125 

childminders) 

Service Manager – Early 

Years and Parenting 

 

March 2015 Professional Association of 

Childcare and Early Years 

(PACEY) Contract and 

additional CQRA resource 

  

1.11 Monitor sustainability 

of the childcare market and 

provide support where 

appropriate via the 

Dedicated Schools Grant  

Childcare Sufficiency 

and Quality Manager 

March 2015 CQRA (partner contribution)   

1.12 Identify through Childcare Sufficiency March 2015 CQRA (partner contribution)   
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childcare provider survey 

requests for sustainability 

and support any 

applications for funding 

required 

and Quality Manager 

1.13 Finalise strategic 

plans for Capital and 

Revenue Support for the 

childcare sector 

Early Years Strategic 

Group 

April 2014 Capital Team (partner 

contribution) 

  

1.14 Provide sufficiency 

information upon request 

for Section 106 early years 

claims 

Childcare Sufficiency 

and Quality Manager 

March 2015 Capital Team (partner 

contribution) 

  

1.15 Monitor sufficiency of 

the sector through termly 

children’s centre cluster 

area forums 

Childcare Sufficiency 

and Quality Manager 

March 2015 CQRA (partner contribution)   

1.16 Explore further useage 

of  Department for Work 

and Pensions (DWP) and 

other Local Authority data 

to maximise opportunities  

to market the 2 year old 

programme 

Service Manager – Early 

Years and Parenting 

 

September 

2014 

PLA, PACEY and CQRA 

(partner contribution) 

  

1.17 Increase the number  Service Manager – March 2015 Childrens Centre Team   
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of Childcare providers 

offering stretch for the 2 

year old offer to 20% of 

total registered 

Childrens Centres and 

Childcare Quality 

1.18 Review the current 

formula and hourly rate for 

delivery of the Nursery 

Education Funding for the 

sector 

Service Manager December 

2015 

Schools Forum sub group and 

Finance (partner contribution) 

  

1.19 Investigate potential 

other sources of 

business/expansion 

funding for the sector and 

disseminate information 

Childcare Sufficiency 

and Quality Manager 

December 

2014 

PLA, PACEY and CQRA 

(partner contribution) 

  

1.20 Review and streamline 

the existing process for 

new childminder 

registration 

Childcare Sufficiency 

and Quality Manager 

May 2014 Childminder Task and Finish 

Group (partner contribution) 

  

1.21 Monitor the availability 

of childcare type (full day-

care, pre-schools, out of 

school care, holiday 

schemes, childminders, 

children’s centres with 

childcare) by Ward and 

direct new/existing 

Childcare Sufficiency 

and Quality Manager 

March 2015 CQRA (partner contribution)   
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providers to operate in 

areas where there is a need 

1.22 Building on the recent 

fundamental service review 

of Childcare in Children’s 

Centres, investigate 

options to ensure best use 

of space in response to 

sufficiency of places and 

demand. 

Service Manager – 

Childrens Centres and 

Childcare Quality 

December 

2014 

Childcare Sufficiency and 

Quality Manager (partner 

contribution) 

  

1.23 Establish a reference 

group to identify potential 

opportunities for 

development of accessible 

childcare provision for 

children with additional 

needs linked to capital 

funding (As part of the 

local early years SEND 

offer) 

Childcare Sufficiency 

and Quality Manager 

May 2014 Reference group (partner 

contribution) 

  

1.24 Apply a focused 

capital condition criteria to 

funding to improve access 

and inclusion for children 

with additional needs 

Childcare Sufficiency 

and Quality Manager 

May 2014 CQRA (partner contribution)   
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2          Ensure quality of childcare provision 

 

 

Links to national and local strategic priorities 

Childcare Act 2006, Children and Families Bill, Education Act 2002 and 2011, Apprenticeship, Skills, Children and Learning Act 2009, More Great 

Childcare 2013, Surestart Childrens Centres Statutory Guidance April 2013 and Coventry’s Childrens and Young People Plan 

 

 

Action 

 

Lead person/team 

 

Timescales 

 

Resources/finance required 

 

 

 

Progress 

2.1 Plan and deliver a 

multi-agency conference 

for professionals who work 

with 2 year olds 

 

Early Years Strategic 

Group 

June 2014 Workforce Development 

Officer 

2 Year Old Project Team 

CQRAs (partner 

contributions) 

  

2.2 Enhance the current 

Workforce Development 

Programme to include 

targeted support for 

schools and new childcare 

providers around the 

delivery of the early 

learning for 2 year olds 

Childcare Sufficiency 

and Quality Manager 

March 2015 Workforce Development 

Officer  

2 year Old Project Team 
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offer  

2.3 Review current support 

offered via jobs website to 

the childcare sector in 

relation to workforce 

recruitment to inform 

future planning 

Childcare and 

Sufficiency Manager 

April 2014 Workforce Development 

Officer (partner contribution) 

  

2.4 Encourage and monitor 

levels of childcare 

qualification/professional 

development to enhance 

quality of childcare 

provision offered to 

families 

Childcare Sufficiency 

Manager 

March 2015 Workforce Development 

Officer (partner contribution) 

 

2.5 Monitor Ofsted 

outcomes to ensure 

capacity to deliver funded 

places to 2, 3 and 4 year 

olds 

Service Manager – 

Childrens Centres and 

Childcare Quality 

March 2015 Childrens Centre Team and 

Learning and Achievement 

Service 

 

2.6 Continue to target 

levels of support for 

“requires improvement” 

and “inadequate” ofsted 

judgements offered to the 

sector through the setting 

review process 

Service Manager – 

Childrens Centres and 

Childcare Quality 

March 2015 Childrens Centre Team and 

Learning and Achievement 

Service 

 

P
age 108



GREEN = COMPLETED            AMBER = WORK IN PROGRESS        RED = ACTION REQUIRED 11

2.7 Develop a policy which 

outlines the position in 

relation to Ofsted 

inadequate judgements 

when delivering funded 

places 

Service Manager – Early 

Years and Parenting  

April 2014 2 year Old Project Team 

(partner contribution)  

 

2.8 Continue to use the 

Setting Causing Concern 

process to manage quality 

improvement within the 

sector and sanction 

removal of funding where 

appropriate 

Service Manager – 

Childrens Centres and 

Childcare Quality 

March 2015 Childrens Centre Team and 

Learning and Achievement 

Service 
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3     Demand for childcare provision 

 

 

Links to national and local strategic priorities 

Childcare Act 2006, Children and Families Bill, Education Act 2002 and 2011, Apprenticeship, Skills, Children and Learning Act 2009, Surestart 

Childrens Centres Statutory Guidance April 2013  and Coventry’s Childrens and Young People Plan 

 

 

 

Action 

 

Lead person/team 

 

Timescales 

 

Resources/finance required 

         

Progress 

3.1 Develop and apply a 

criteria to improve access 

and inclusion for children 

with additional needs to 

ensure participation of 

those entitled to funded 

places 

Service Manager – 

Early Years and 

Parenting 

April 2014 Reference group (partnership 

contribution) 

  

3.2 Monitor take up of 

funded places through 

termly cluster meetings 

and report where 

appropriate to DFE 

Childcare Sufficiency 

and Quality Manager 

March 2015 Childrens Centre Team   
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3.3 Investigate further uses 

of the data provided by 

DWP to target eligible 

families to encourage 

participation 

 

Service Manager – 

Early Years and 

Parenting 

September 

2014 

2 year Old Project Team 

(partner contribution) 

  

3.4 Explore the use of 

internally held data 

sources (Capita 1, eCAF 

and Protocol) to enable 

targeted marketing and the 

monitoring of participation 

by vulnerable groups 

 

Service Manager – 

Early Years and 

Parenting 

December 

2014 

2 year Old Project Team 

(partner contribution) 

  

3.5 Involve Health partners 

in the direct marketing of 

this programme to families 

Service Manager – 

Early Years and 

Parenting 

May 2014 2 year Old Project Team 

(partner contribution) 

  

3.6 As part of the 

Children’s Centre core 

offer embed and monitor 

the brokerage service 

offered including those 

eligible families who are at 

risk of not taking up their 

early learning entitlement 

Service Manager – 

Childrens Centres and 

Childcare Quality 

March 2015 Childrens Centre Team   
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3.7 Continue to develop 

and implement a 

Marketing/Communication 

plan for parents/carers 

Service Manager – 

Early Years and 

Parenting 

March 2015 2 year Old Project Team, 

Family Information Service and 

Children Centre Teams (partner 

contribution) 

  

3.8 Continue to develop 

and implement a 

Marketing/Communication  

plan with partners 

Service Manager – 

Early Years and 

Parenting 

March 2015 2 year Old Project Team, 

Family Information Service and 

Children Centre Teams (partner 

contribution) 

  

3.9 Continue to inform and 

communicate new national 

and local developments 

within the Childcare sector  

Early Years Strategic 

Group 

March 2015 2 year Old Project Team, 

Family Information Service, 

Children Centre Teams and 

Learning and Achievement 

Service (partner contribution) 

  

3.10 Review current 

payment processes and 

systems to ensure fit for 

purpose when reaching 

DFE target  

Service Manager – 

Early Years and 

Parenting 

September 

2014 

Finance Team, Data Team, 

Business Services and PACEY 

contract (partner contribution) 

  

3.11 Work in partnership 

with senior managers 

across agencies to ensure 

systems for the 

identification and 

participation of eligible 2 

year olds are embedded 

and monitored at practice 

Service Manager – 

Early Years and 

Parenting 

December 

2014 

All senior managers across 

appropriate partner agencies 
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level 

3.12 Continue with current 

cross border arrangements 

for the delivery of Early 

Learning for 2 year olds 

and review in line with 

proposed Government 

changes 

Service Manager – 

Early Years and 

Parenting 

September 

2014 

Childcare Sufficiency and 

Quality Manager (partner 

contribution) 

  

3.13 Develop transition 

arrangements for 

exceptions process for 

early learning for 2 year 

olds in line with 

participation rates  

Service Manager – 

Early Years and 

Parenting 

March 2015 Childrens Centre Team, 

Finance Team, Data Team and 

Business Services 

  

3.14 Investigate the use of 

multimedia systems to 

support easier access to 

eligibility checking 

mechanisms 

Service Manager – 

Early Years and 

Parenting 

December 

2014 

2 Year Old Project Team   

3.15 FIS to disseminate 

information on requests 

for childcare in line with its 

statutory duty 

Service Manager – 

Early Years and 

Parenting 

March 2015 Family Information Service   
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Other progress that has happened since the last Childcare Sufficiency Assessment in 2013/14 

 

Work 

 

Date 
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